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Operations Execution and Workforce
Solutions for Federal Programs

COMPANY OVERVIEW

Federal agencies are operating with reduced staff, increasing
oversight, and compressed timelines while programs still need
to run. TactlQ maintains continuity and improves performance
through integrated workforce, logistics, and program execution
supported by embedded automation and performance tracking.

CORE COMPETENCIES

@ Operational Workforce Execution

Deploys personnel aligned to program requirements
to sustain operations and meet required outputs.

Logistics and Warehouse Operations

[T Maintains inventory control, material flow, and site
coordination to ensure operational continuity and
throughput.

Program and Event Execution

fatatata) Delivers coordinated program activities, meetings,
and events across stakeholders and timelines without
disruption.

r“}‘ Administrative and Program Support

Provides reporting, scheduling, and coordination
to maintain structure, compliance, and oversight
readiness.

@% Embedded Systems and Process Optimization

Applies automated workforce matching, real-time
performance tracking, and workflow optimization to
improve execution andreduce manual effort.

DIFFERENTIATORS

Maintains program continuity under staffing and
operational constraints

Integrates workforce execution with automation and
performance tracking

Deploys rapidly to stabilize and sustain active programs
Experience across logistics, workforce, and program-driven
environments

Applies systems within operations to improve outcomes,
not as standalone tools
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PAST PERFORMANCE

NASA Jet Propulsion Laboratory (JPL)

Ensured uninterrupted warehouse and logistics operations
supporting mission-critical infrastructure.

Department of Labor - Job Corps

Improved workforce placement alignment and reduced time-to-
placement through data-driven matching systems.

Food and Drug Administration (FDA)

Supported compliance efforts to reduce underage tobacco sales
through monitoring, data collection, and identification of illegal
online and in-store sales activity.

U.S. Department of Agriculture (USDA)

Delivered workforce transition training programs, improving
personnel readiness and successful entry into operational roles.
Centers for Disease Control and Prevention (CDC)
Improved outreach effectiveness and engagement across public
health initiatives.

Department of Defense - Mentor-Protege Program
Delivered an Al-driven matchmaking and scheduling platform to
coordinate program participation.

NABA Inc.

Executed national event operations, ensuring coordinated
delivery across multi-day programs.

CERTIFICATIONS

» SBA 8(a) Certified » HUBZone Certified

NAICS CODES

PRIMARY 541614 - Process, Physical Distribution, and
Logistics Consulting Services
541512 - Computer Systems Design Services
SECONDARY 561320 - Temporary Help Services

541611 - Administrative Management and
General Management Consulting Services
493110 - General Warehousing and Storage
511210 - Software Publishers
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